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Spiritually at Peace, Economically Just, and Socially Reconciled.

Taking a Closer
Look at Restorative
Justice (RJ)...

In this edition of PEACE
PATHWAYS we will focus
on Restorative Justice in
Southern Africa. RPN
Associate Mike Batley has
delved deeply into this
arena, and currently
functions as the Director
(& co-founder) of the
Restorative Justice Centre
(RJC) in Pretoria, South
Africa. We will feature an
interview with him, as well
as chronicling the role of
various members of RPN
in bolstering the
emergence of Restorative
Justice in this region.
Currently in South Africa,
Restorative Justice
practice has been
endorsed on a national
level by the Government
Justice Cluster. Since
1999, Victim-Offender
Mediation (one form of RJ)
has been utilized across
the country as a
mechanism for the
diversion of non-serious
offences. We are happy to
have played an active role
in that exciting wave of
juridical change.

RPN Co-ordinator

MCC, Johannesburg

ol

Tiesthat Bind:

So what is RESTORATIVE
JUSTICE? It powerfully
unravels destructive ‘bond-
age’ while at the same
time ‘re-binding’ people in
healthy relationships. We
believe it involves at least
three critical elements:

Remembering — History
cannot be forgotten.
Injustices experienced
individually & collectively,
if not laid to rest, will come
to haunt us again. Justice
has no foundation until the
process of truth-telling is
embarked upon. We
remember not to revenge
but to re-educate, to
resolve or forgive, & to
reconcile. Restorative
Justice provides BOTH
victims and perpetrators
with the chance to tell their
story.

Healing — Justice is
ultimately about dressing
the wounds that have
come from a breach in
relationships. Victims of
injustice have been
disconnected and
disempowered. Justice is
the process of restoring
equity among people,
bringing equilibrium to
previously unbalanced or
abusive power equations.

“My humanity is caught up
in your humanity asa
bundle of life. Whatever
destroys my humanity
destroysyour humanity.”
(Desmond Tutu)

“We should engage the
community to become a
primary resource in
responding to crime in a
restorative framework.”

~ Ben Skosana
Minister of Corrections
(Restorative Justice Centre
Brochure)

Repairing — From ancient
times until today, gift-
giving and restitution have
been used as an
instrument to mend
injustices. This process of
reparations (both actual or
symbolic) serves as an
ointment to lubricate
strained relationships and
‘make things right’
regarding the harm that
has occurred. When
effective restitutions are
embarked upon, they
result in increased
personal and structural
harmony, ‘re-binding’
people into the embrace of
right living.

The Regional Peace Network isa programme of the Mennonite Central Committee (MCC) —
An International Faith-Based Relief & Development Agency
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Restorative Justice Centre
Director
RPN Associate Mike Batley

Highlights of RPN'’s
I nterview with
Mike Batley:

Q — What stories or
experiences from your life
have contributed to your
passion for justice?

M — | grew up in a devout
Catholic home where the
concepts of justice were
emphasized. | even
considered going into the
priesthood, but ended up
in Social Work as a
Probation Officer. |
remember one time early
on in my job | asked the
simple question of how the
background of an offender
should be connected to the
sentencing process and |
was shut down completely.
There was no room for this
kind of thinking in the
Criminal Justice system at
the time.

“One thing Faith-based
Organisations can offer
is to set up an ‘internal
government ‘ in the lives

of prisoners.”
~ Vusi, an ex-offender from
KwaZulu Natal, S.A.

Restorative Justice brings
with it a ‘spiritual ethos’
that is critical for the justice
debate. From the Catholic
tradition we have been

gifted with the notion of the
‘common good’ a holistic
sense of economic and
communal justice. From
the Jewish faith justice is
defined as respect for life,
property, and the feelings
of others. In essence, we
do not exist for ourselves
alone; we exist for the
world around us. In sum,
Restorative Justice
addresses the harms and
causes of crime and
violence at four levels:

* Personal * Interpersonal
* Environmental * Societal

“Restorative Justice
is a different way of
looking at crime and
justice which works
alongside the formal
justice system. It
creates opportunities
to address the hurts
and the needs of
victims whilst holding
the offender
accountable in an
affirming manner so
that relationships are
restored, including
those with the

community.”
Restorative Justice Centre

Q — What are the roots
that the RJC grew out of?

M - We believe RJC is
helping to forge a new
debate and way of thinking
about crime and justice in
the public domain, around
the public discourse,
including influencing policy
formation. Even in the
Church in South Africa we
still have an ‘either/or’
dichotomy in our thinking.
We think our response to
crime and justice must be
either HARD (upholding a
strong punishment

response in light of God’s
holiness & righteousness)
OR SOFT (an apathetic
response of “letting people
off the hook” so to speak -
in view of God’s mercy).
The question is ‘What is
God'’s mind on justice?©
and then we bring in the
disciplines of the world.

Q — What is the particular
niche of RJC at this time?

M - 1.) RJC is providing a
balance to the ‘rights-
based’ crime discourse
which is often extremely
punitive and retributive.
2.) RJC provides a service
to BOTH the victims and
perpetrators thereby
showing God'’s heart for
hurting and suffering
people on both sides of the
divide.

Q — What is the link
between the work of the
RPN & the RJ Centre?

M — Firstly, RPN sees
Restorative Justice as a
pillar in the peace-building
process. Coupled with this
is the notion that
restorative justice provides
a non-violent alternative
that is realistic in the face
of violent crime and
injustice. Not only is
Restorative Justice
applicable to the criminal
justice system but it is also
finding increasing
relevance to post-war
reconciliation &
reconstruction efforts.

~ M.B. Mzimela,
Chairperson, National House of
Chiefs, South Africa

The Regional Peace Network isa programme of the Mennonite Central Committee (MCC) —
An International Faith-Based Relief & Development Agency
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The Beginnings
of RJ work in
South Africa...

In the early 1990’s the first
effort at RJ work in SA was
implemented by NICRO
(National Institute of Crime
and the Rehabilitation of
Offenders). In 1998, the
juvenile justice practice of
Family Group
Conferencing was tested
in South Africa.

Carl Stauffer with colleagues

In 1999, Carl Stauffer of
Mennonite Central
Committee (RPN Director)
co-ordinated the launching
of a pilot project offering
Victim-Offender Mediation
Services in four different
Magisterial Districts in the
Gauteng Province. This
pilot project brought
together 7 NGO's to
activate the programme,
eventually housing the
project with the Centre for
the Study of violence and
Reconciliation (CSVR).
Other critical partners
included Conquest for Life
(CFL) the Alexandra Law
Clinic, Westrand Justice
Centre and the ODI Law
Clinic. Managed by this
consortium of NGO'’s and
CBO's, the RJI
(Restorative Justice
Initiative) was birthed.

This project was funded for
a three-year cycle by the
Open Society Foundation.

In this period, 40
community mediators were
trained and 364 cases
were mediated, tracked
and researched.

As a result of this effort,
the RJI was mandated by
the Government Justice
Cluster to form a national
umbrella organization to
advocate for and promote
the application of RJ
practice across all sectors
of society.

Mike Batley currently
serves as the Chair of the
RJI and Carl Stauffer is a
Board member. RPN
Associate Pastor Eugene
van Kramberg, of Together
Action Group (TAG), is an
active member of RJI and
has been energetically
promoting and practicing
RJ in the greater Westrand
area of Johannesburg.

Other players in the field of
RJ practice from Cape
Town, Port Elizabeth and
KwaZulu Natal have also
made significant
contributions to the up-
swell of momentum in this
movement. Regarding RJ
work in the region, RPN
has had the privilege to
conduct Restorative
Justice training in
Botswana, Swaziland, and
Zimbabwe.

Other RPN
Activitiesin Africa:

RPN Associate
Brian Martin and Carl
Stauffer facilitated training
in “Cross-Cultural Ministry,
Communication and
Conflict” at Youth With a
Mission - July 2005.

Brian Martin teachg in
YWAM, Cape Town

RPN Associate
Vusi Mdlankomo and Carl
Stauffer traveled to
Ethiopia to celebrate the
successful conflict
transformation process
that the Meserete Kristos
Church journeyed through
over the past 3 years.

RPN Associate Vusi Mdlankomo
conducting training in Ethiopia

It was a tremendous time
of healing & reconciliation
among the Church staff, a
time to retreat with Church
leaders at a natural hot
springs venue, and two
days were also allotted for
training the Church
Executive and Regional
leaders in conflict
management skills.

“As a church leader, | am
sensitive to conflict
because of the
responsibility | carry. | see
it in faces; | hear it in
voices. There is no joy like
when your children are in
peace. This seminar and
retreat have eased my
burden.”

Mulugeta Zewdie
General Secretary, MKC
(from report by Holly Blosser)

The Regional Peace Network isa programme of the Mennonite Central Committee (MCC) —
An International Faith-Based Relief & Development Agency
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RPN Associate Simon L erefolo

RPN Associate
Pastor Simon Lerefolo
and Carl Stauffer made a
trip to Zimbabwe in
September. This was a
joint trip co-sponsored by
RPN and the vibrant His
People Church in
Johannesburg. Two
fruitful days were put aside
to workshop Church
leaders in Harare on a
variety of topics, including
the urgent issue of
“Influencing the
Government”. Pastor
Lerefolo and his team then
continued with another
exciting half week with
leaders in Harare.

Meanwhile Stauffer
departed for Bulawayo and
spent time presenting on
Non-violent Strategic
Action to 80 pastoral
leaders who hail from the
Churches of Bulawayo.
This group is consolidating
their influence, and
represents clergy from
many church traditions,
including Catholics,
Pentecostals, Baptists and
Brethren in Christ. They
have started meeting for
public gatherings on a
monthly basis with
busloads of people
attending. At least six of
the senior leaders of this
group have been trained
through RPN courses with
the African Peacebuilding
Institute (API), and RPN’s
Prophetic Peacemaking for
Pastors seminars.

The Zimbabwe trip left us
with a sense of great
opportunity as well as
danger. Opportunity,
because we could sense a
strong, ground swell of
deep commitment among
many Churches in their
resolve to speak and act
for social change with a
unified, non-violent
prophetic voice. Danger,
because we know that
when the Church takes a
stand against oppression
and injustice, the ‘powers
that be’ will feel
threatened. In some
instances repression
increases and many times
there are ‘casualties for
the cause’. This is the
heavy price of genuine
peace and reconciliation in
storm-besieged
environments.

RPN News:

RPN Associate
Tshiamo Moremegolo is
currently completing his
law degree at the
University of South Africa
(UNISA). He was recently
honoured to represent
UNISA in a pan-African
‘Mock Court’. The
simulated Court
experience was presided
over by 8 African judges
and magistrates. There
were 48 Universities
across Africa participating
in the exercise. The
chosen law students were
required to compete by
arguing a Human Rights
case before the presiding
Judges.

Trevor Ntlhola,
longstanding RPN
member, has relocated at
this time to Cape Town,
where we wish him the

best in sharing the
message of peace under
the ‘great mountain’.

Many warm
congratulations are due to
RPN associate Thami
Sonile, who during the
month of September was
married to the lovely
Nokuthula Moyo.

Upcoming RPN
Calendar:

08 October —
RPN held its most recent
Associates meeting. We
were privileged to have Dr.
Nic Rowe as a guest
speaker. Rowe, an
African-American who has
recently relocated with his
family to South Africa is
currently carrying the
Reconciliation portfolio for
TEASA — (The Evangelical
Alliance of SA). Rowe
shared his deep passion
for reconciliation and left
us reinvigorated in mind
and revived in spirit.

17-28 October —
Prophetic Peacemaking for
Pastors regional seminar
with RPN Associate,
Pastor Eugene van
Kramberg

3 December —
RPN Associates’ Quarterly
Meeting and yearly
assessment for 2005.

RPN Contact Details:

PostNet Suite 441,
Private Bag X6
Florida Hills, 1716
South Africa

Tel/Fax: +27-11-672-8125

Email:

c.stauffer@qglobal.co.za

The Regional Peace Network isa programme of the Mennonite Central Committee (MCC) —
An International Faith-Based Relief & Development Agency
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